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INTRODUCTION

Local newspapers are predominantly read by the older generation, leaving a gap
for young readers. Bridging this gap could increase the value of newspapers and
create a more collaborative local environment. A great way to solve this is by
actively sending and receiving tips. However, as of today, few young readers
submit tips. We have designed a tool that connects readers and journalists by
providing a channel of communication, bridging that gap. We believe this would
benefit both readers and the news industry, innovating the everyday practice for
newsrooms and journalists.

This project report was written for the course MIX250, as a part of the study

program Media- and interaction design at the University of Bergen in the spring of
2022.

Our solution: Gi et lite vink!

Gi et lite vink,
tips avisa!

Vink-app for readers Vink for journalists:
Figma link Figma link


https://www.figma.com/proto/vwNG2xAwDImYqAjzbIFLf2/vink?node-id=513%3A1597&scaling=scale-down&page-id=199%3A1037&starting-point-node-id=513%3A1597&show-proto-sidebar=1
https://www.figma.com/proto/vwNG2xAwDImYqAjzbIFLf2/vink?node-id=1486%3A17761&scaling=scale-down&page-id=0%3A1&starting-point-node-id=1486%3A17761&show-proto-sidebar=1

Let us introduce you to Vink!

Vink is the new tool for journalists that will change the way
journalists communicate and connect with their readers! Working
on a new case? Reach out to your audience by submitting queries
and let the readers know exactly what kind of tips is wanted.

Readers can easily submit tips, images and videos in the app. The
submission will then appear in the journalists Vink-platform - where
all leads and incoming information is gathered for easy access!
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Video Demo - Vink-app for readers: Video demo - Vink for journalists:
Youtube link Youtube link


https://www.youtube.com/watch?v=-hPoy1PWvFQ
https://www.youtube.com/watch?v=HnwPXinozNk
https://www.youtube.com/watch?v=HnwPXinozNk

Partner

Future Solutions AS is a consulting company that helps customers strengthen their
competitiveness through future-oriented collaborations, improvement work and
competence transfers (Future Solutions, n.d). Since 2019, Future Solutions has
developed an app called Tipps. Tipps aims to simplify the process of submitting tips
to a newspaper and gives rewards in return to its users. It also aims to increase
journalists incoming tips, images and videos from the community. Our main contact
throughout the project was the project manager in Future Solutions, Christen

Hermansen.
Tipps' three main functions Tipps' clients
1. Submit tips Fremover Hallingdelen
2. Collect rewards
3. User profile u Hytta var g Sunnhordaland

Figure 1: Users of today's Tipps can submit pictures, videos, comments and
suggestions to their local newspaper and receive rewards.



The Challenge

Future Solutions gave us the challenge to:

Increase the number of Tipps-users,
by increasing the value and attraction of Tipps

RESEARCH AND
FINDINGS

Together with Future Solutions we discussed their vision for Tipps and gained a
deeper understanding of the concept and the app. Before starting the Design
Sprint, we needed to know more about our potential users. We conducted
qualitative interviews with our two user groups; journalists who use Tipps and
readers under the age of 40 who pay for news subscriptions.

Our participants

None of the young readers had any previous knowledge of Tipps. Our interview
questions focused on their thoughts and experiences with tipping newspapers in
general. From the journalists’ perspective, our main objective was to find out how
they manage tips in their daily work, using the Tipps app.

After we created the first prototype, we conducted a second round of interviews
with two other journalists. These journalists worked in newspapers that do not use
Tipps, because we wanted to learn more about how they manage tips in general.



Journalists who use Tipps Readers under the age of 40

Journalist 1 (J1) e Full-time employee (26)

Journalist from Sunnhordland who subscribes to Bergens Tidende
Journalist 2 (J2) ¢ Student (23)

Journalist from Fremover who subscribes to Bergen Tidende
Journalist 3 (J3) e Student (23)

Editor from Hallingdglen who subscribes to for E24

Main findings

Journalists who use Tipps
p”o\ » Receive tips from social media, email or calls in addition to Tipps
o

v e Often get tips from people they know in their local communities
e Hectic work environment and time pressure

e Always verifies the information by contacting the submitters

e Wish to reach younger audience in news stories

e Tipps adds to all the other work tools they use daily

Readers under the age of 40

From this point and on, we use the term readers to describe
our general user group; readers under the age of 40.

None had ever submitted a tip to a newspaper before
Consider accidents and other sensational stories as important enough
Unsure of what type of content newspapers want

They would prefer to call, send an email or use social media

All participants were motivated only by money

They think it is important to contact a credible journalist




Persondas

« We receive tips from several different channels. Hello! My name is Fray
Regardless, we need to contact and talk to the sender in and I'm a journalist in
order to use the tip. the local newspaper

“Marsteinen”. I'm pretty

» People sending tips are often readers from 40 and busy...
upwards. We use the Tipps app to try to reach younger
readers.

« We want readers to feel more connected to the paper, and A
want them to contribute. / 3

. . . . Y o &

+ We believe that reaching a younger audience is about .

writing relevant content for them, but also going out
meeting and talking to them. \»

» A solution like Tipps is making it easier to communicate 0

with a younger audience, but it isn’t reaching it's potential;

not enough people are using it, and they don’'t seem .
motivated by our rewards. Journalist

, , | read different papers online, on different platforms.
Hey! I'm Jo, I'm 25 and

I'm doing a degree in | prioritize paying for one subscription to one paper to find
gender studies right news that interest me.
now! In my spare time |
like swimmming

e I'm not super loyal to my local newspaper.

« | think the reason a lot of young people don’t pay for a
subscription is because of their economy and that they are
content with the free content.

» I've never tipped a paper, and don’t know what I'd even tip
about.

e | don't see a need to tip unless I'd want to make a change of
some sort, or if it would have a large significance.

» | don't see the need for an app in order to tip.

| think anonymity is important.

Reader



DESIGN SPRINT

To create and design a solution we used the Google Design Sprint, originally an
intensive five-day design process used to solve complex problems (Knapp, 2016).
We ran our sprint digitally on Zoom over three days, using Miro as our digital

whiteboard. Hermansen was the decider in our sprint, which gave him the final
word in important decisions.

Ist Sprint day

We started the sprint by exploring challenges together with Hermansen. As part of
the sprint preparation, we mapped the current process of submitting tips in the
Tipps-app, based on insights from the interviews.

How Might We's
These insights were then used to create How Might We-questions, to help define

the problems and create possible solutions, in addition to deciding which part of our
map to target.

UMHERE BS T T THIT THE =M READY
STALT TO SOLYE RTSMT SOLUTION T YRY THIT
MY PROBLEMP™ FoR ME™

ACTORS DISCOVER

Oppeéager hendelse
Tipps appen
“— @rsker 3 bidra :|ic|u4k>- PPs.app
P .

USE GOAL

= SEHUM

JOURNALIST/ TIpSEl
brukes

LESER

Avgjer om et
Sjekke tips — —— tipsskal
brukes

Tipset
brukes
ikke

Figure 2: Our map and target of the Tipps-App



Two-year goal
The two-year goal exercise is meant to help us be optimistic and think about what
our product will look like in an ideal world. We formulated our first goal as follows;

“In two years, sending tips to a newspaper will be just as
intuitive as messaging a friend about something you have seen
or experienced.”

Sprint questions
Sprint questions help provide a focus for the sprint. We ended up with the following
questions:

e Can we... lower the threshold for what young people consider tip-worthy?
e Canwe... get young people as loyal to the newspaper as the elderly?
e Can we... build a solution more efficient and intuitive than the Tipps app?

2nd and 3rd Sprint day

The focus of the second day was exploring potential solutions and gathering ideas.
The process consisted of creative methods like Lightning demos, Crazy 8 and
Doodling. At the end of day two, every participant sketched their own proposed
conceptual solution.

The goal of the third day was to define and determine what we wanted to include in
the prototype. We made user flows based on the winning solution and voted for the
one with the most important features that we wanted to include in the storyboard
and prototype.

gets points after the

user clicks on user browses user fills in a form, status for the news article is they see a friand in

the TiPPS the most recent choc&als S catsgory kip@ (pendl'ng - published, user also thelr friends-fist

fi tionina tips -feed hetie hp,’ M approved | not gets a notification, have enough paints
yhe P phato, writes o short Ppr saying they have for a cinema ticket,

web browser diseription approved) &nough points for @ invites.

cinema tickat

Figure 3: Final user flow from the Design Sprint.



FIRST PROTOTYPE

We prototyped a new version of the existing Tipps-app, by creating a web browser
solution and an updated interface with new features.

Our first prototype included a reward system where users could earn points and
coupons as an incentive to submit more tips. The users would see published news
articles with content submitted from other Tipps users. We also added social and
personalized features to customize their journey and encourage activity.

Mine belenninger
4 420 poeng

UIB stetter Ukraina: Se bildene her

\_I' L)
N 3
&
; =1 A Kombinerar o el
y faglelti
¥ = :‘,'::f:t:’ P n softis med strasse
Verv en venn vlliE o
F& 500 bonus poeng! Kjnp med

& 420 poeng

Figure 4: Profile, published news with tips from the app and rewards page
from our first prototype



User testing: Round 1

We conducted five user tests with potential users. They were given the same
tasks to complete and gave us a walkthrough by thinking aloud. The user tests
left us with two main takeaways that became pivotal in the final prototype.

Utility issues

We found that the prototype’s main functions
did not have the effect we designed for. The
user test feedback resembled the initial insight
from the pre-sprint interviews. In fact, by using
Tipps as the foundation for building new
features, we were building on a concept that
already had some deeper issues concerning
utility.

A different approach

The prototype relied too much on the users’
own initiative to reach out and figure out what
kind of tips the newspaper would value. We
realized that we needed a different approach.
The readers' main issue with tipping
newspapers was not how to submit the tip
itself, but rather knowing what to submit.

“I don't even know what to tip about (...) | have never

“There is no point in
recruiting friends
(...) it is not like I am
going to hang out
on Tipps”

“lIdon’t think itis
easier to download
an app than
sending an email
orcall”

sent a tip to a newspaper"

10



THE TURNING POINT

After analysing the feedback on the first prototype, we started reassessing our
main focus and ran an iteration sprint. We needed to ask ourselves what did and
did not work? What are the opportunities moving forward?

We learned from the user tests that the prototype had poor utility even though it
appeared user-friendly and functional. The user test results pushed us to innovate
and discover new opportunities by bridging the gap between readers and
journalists.

This iteration sprint was a turning point; we created a new long-term goal, sprint
qguestions and sketched a new prototype. We needed to create a solution that
would bridge the gap between readers and journalists. Therefore, journalists
became our primary user group, and readers our secondary.

Sprint questions 2.0 Long term goal 2.0
Can we... " .

, . In two years, there is a
make sure that it would be easier for
journalists to find cases/sources than solution that makes it easy

the other way around?
for journalists to

collaborate with readers

Can we...

ensure that the users consider that have information

submitting tips as something

productive and rewarding? about what is happening

around them, and makes

Can we... .
. the readers feel that their

guarantee that tips from young readers

will lead to an increase in newspaper tips are useful.”

subscribers?

1



The 2nd prototype: New features

For the second version of the prototype, we expanded it into two different parts;
one for journalists and one for readers. We named our new solution Vink - “Gi et lite
vink”. These are some of the new features we implemented:

Queries

Journalists have hectic work schedules, making it difficult to handle urgent matters
especially if it requires long-distance travel. This is where the concept of journalists
sending out queries comes to play. The idea is that journalists post queries
regarding specific matters where information, photos or videos are needed.

In turn, the readers receive a query that makes it clear which information is relevant

and worth sharing. This will potentially give them more confidence in tipping the
newspaper.

:::::

£, ComillaPedersen

Figure 5: Journalists can post queries.

MOney vink

We wanted to highlight the profitable Gi et lite vink
advantages of using Vink instead of og fé cash! \34\ —
sending tips through email, social s vt e w‘
media, etc. If the tip submitted through — -

Vink is published, the user will be
rewarded with money.

Figure 6: Header from the readers'
feed page.
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Browser
The queries appear in the online newspaper feed. The user will have the option of
submitting a tip without logging in or creating a user profile.

Tilbake til ovisen

i vink
VNCI kan du betale vink
Hallingdelen med vepps -

7] S—

No kan He]ming og Fredrik et

spion. Han har vore

handle dggnet rundt: - Dette [ispssprahe
er viktig for bygda alledr +

Figure 7: Queries presented in newspapers and the submitting form.

User testing: Round 2

We conducted new user tests with five readers and five journalists. This time we
chose to include both new and previous participants from the project.

We found that the adjustments had a big impact on the user test results. Both the
journalists and the readers found the prototype effective, intuitive and understood
the concept, but there were also some issues concerning usability that we needed
to improve. The most important takeaways were:

13



Journalists

"A useful source for information
about the general public to represent
in local newspapers”

“I do miss a button that makes it easy
to send out queries”

“It looks like a forum”

“We only reward video and images,
not sources”

Readers

"This was easy, and |l like that | can
earn some money”

"I don't need any instruction to use
this, it makes sense”

"We need more information about the
tippers"

“Why do I need to log in? Registering
an account feels unnecessary”.

“It's a nice and easy way for people to
represent their cases in local
newspapers and then maybe even
more people will read it”

“I would prefer to tip anonymously, or
at least have the option if the
newspaper decides to use it”

14



FINAL PROTOTYPE

The feedback from the second round of user tests provided valuable insights and
helped us adjust and refine our final prototype. We knew from our research that
journalists receive tips from multiple channels, which is time-consuming. We
realised that we needed to shift the focus away from the readers and towards the
journalists, which is why we expanded Vink into a platform for journalists and kept
the app for readers.

We aimed to make it easier for journalists to manage tips by gathering all incoming
tips, media, information and communication on one platform. The Vink app is
designed for the readers and is an important part of the solution because it gathers
tips, but also works as a communication tool that supports the collaboration
between readers and the journalists.

Our final prototype included easily accessible contact information about the

submitters. We added functionalities that will make it easier for journalists to
collaborate.

Vink - All your information in one platform!

Johanne Nygord

987 65 432

Tips fra leserne

Forsepling i parken

Hwer sendag ser dat heil grusomt ut |
parken etler unge og cldre har kost
seq.

a
F ig ure 8: |=
A profile picture is
attached at the bottom Figure 9:
left corner to let other Submitted tips from different channels are all collected. The filter
colleagues know who is function ensures that tips will be manageable in high numbers.

working on the tip.

15



Journalists often
cooperate and need input
from their colleagues
when working on a case.
Vink makes it easy to
collaborate by sending
and sharing submitted
tips to your colleagues.

Figure 10: Send a case to a colleague.

Snoskred pé Golsfjellet

Need to validate q. = j - -
your source? Or get | - oo
more photos?

O russpiogiporen

Send a message
directly to the - e
tipper in the app! ® e ' g

Mine utlysninger

The home page is an overview
of the most recent submitted
tips, and a live feed from
twitter or other social
platforms.

Pr—r—
% s
‘ f—

2. mal-fairing

Siste tips fra vink appen

>

The purple query-button is a
floating action button and is
available at all times, except
in the chat.

Figure 12: The journalists' home page and feed.

16



The Vink app: Tipping made easy

In our research, we saw that not all participants were open to downloading an app
in order to submit a tip. Therefore, we kept the option of submitting tips in
response to specific queries, without having to download the app or create a user
profile. In the app, the reader gets an overview of queries from their newspaper of
choice.

Readers can tip or call the newspaper in-app. Our main focus is letting the reader
know at all times what type of information is relevant and wanted by the journalists.
We want the readers to feel confident that the tips, video or images they provide is
valuable.

Var stor fare for
afterskien og Stavkroa: -

Gi et lite vink! X

Eéggigfl at bygget vart Discover the relevant topics
. from the Vink queries in the
=t newspaper!
Gi et lite vink, (S seme s e, '
vaer oppmarksom pé at vi kan sladda i
tips avisa = otk bomang S
P F © morieo 1 200w Readers can tip directly from
Kan du hjelpe oss med noen

av disse sakene?

the online newspaper without
an account, or download the

Vink app to see more queries
and save their drafts.

[ Er du student som betaler for strom?® ]

[ Er du russ og skal pa Landstraftet Gol? ]

® nA:Snoskred i Golsfjeliet - ingen savnet
Vi tranger bilder!

Finn ut mer om vink

Avbryt

Figure 13: Discover Vink in your newspaper.
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The homepage shows the
newest queries.

Vink makes it easy to
submit tips whenever the
reader want, or save
drafts for later.

All accounts are verified in
the sign up process,
which makes it possible
for Vink to ensure
anonymity if the reader
prefers it.

Thomas Toget
Journaist i Halingdolen

Svar p ditt tips: Snaskred | Golsfjellet

Hei dul Tusen takk for tipset. NAr var det
du ferst herte om eller 54 snoraset?

Vi ar pd val dit for & snakke med v

nar du mulighet t § stilke tl et i le |

eoporrekblde der cope Du fér sikiart
belanning far

Jng'sh det forst ca 9 dag morges. Ja.
bare fing meg ndr dere er her )

Flol Huts du ser noe nyil | melomtiden
Kan u bare sende meiding her elier
ringe meg.

Hvis du tor flere bilder er jog
interessert i & bruke dem. Du kan 18
feks. 1600 for tre bilder, om cu hor flere.

Jeg har fiere bider, |qsk\se'ldd
Tt og i Wi-Fy o e

Kjempel Vi lager sak ph dette, wseniskk
for it bicksg. Fotoena vA i rede
it navn | saken.

Okei sugortl Gloder mog t 4 lose
artikkelen

Siste

Sneskred | Golsfjellet

Gi et lite vink,
tips avisa!

Haster det?

&, Ring avisent

Utlysninger fra avisen

NA: SIAN-demonstrasjon

Har du foto eller video fra

demaonstrasjonen? Gi et yink

17. mai uten corona: Hurra!

Send inn ding 17.mai bilder til oss. ot vink

2

Thor T
Bl L X

11:40

Hi dul Tusen takk for 1set. NAf var det
du ferst herte om elier s snaraset?

Vi er 3 vel dit for & snakke med
'm"mnldmxw

Jug 54 det forst ca 9 | dag morges. Ja,
bare fing meg nar dere er hat ;)

Flotl Huis du ser noe: nyt i mellomtiden
Kan du bare sende mekding her eler
finge meg..

ek 1500 for tre bikdar, om o hor lere:

Jeg har lere bilder,feq skal sende de
i jeg fir Wi-Fi pd hytten ;)

Avbryt

 Minevink A

Figure 15: Chat with a journalist or call.

Gi et lite vinik!

+ Legg ti medier

Jeg onsker ot tipset mitt skal
behandies anonymit

Figure 14: The home page and tips-form.

Readers value the trust and
relationship established
when communicating with

a journalist.

Vink provides the

journalist's names, profile

picture and contact
information.
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LEARNINGS

1. Working with clients

When it comes to working with clients, communication is key. After Future Solutions
presented the challenge, we started the research process at once. In hindsight, we
should have stepped back and looked at what other deeper issues there might be.
After gaining a deeper understanding of the users, we learned that we had been
too focused on the given information. This shaped our perception of what the
issues were, and not what they actually were. Luckily, we are confident that we
found the root of the problem through user research and testing. We learned to
trust our own expertise, while still considering and including our partner.

2. Remote Design Sprint works - but it is challenging!

We feel confident running a Design Sprint, but it is challenging when working
remotely. Our users had busy work schedules and we needed to be flexible if the
journalists were called to report. This caused some delays in our Design Sprint.
Remote Sprints might require more planning in order for things to run smoothly, but
it was executed in a structured manner and gave us great results. Running the
Sprint digitally proved be an advantage for our busy participants, because they
could jump back in easily if they had to leave for a short period of time.

3. Trust the process

We have made huge changes along the process of this project. It is important as
designers to pay attention to failures and not just where things work out as
planned. We experienced this especially after the first round of user testing and
learned how important failure is to make big improvements. Failure in testing is
successful learning!

4. A potential weakness in the insight work

Future Solutions work with local newspapers, but our participants live in bigger
cities and pay for top newspapers, like Bergens Tidende and E24. If we had
interviewed people who subscribe to smaller local newspapers, our data could
potentially be more specific to the user needs in these communities. However, we
feel confident that the insights gathered from both expert and reader interviews
were sufficient and useful for this project.

19



Next steps

Future Solutions were satisfied with our work during the internship. Hermansen
plan to present our prototype to all the newspapers that use Tipps. If we had the
opportunity to continue our work on this project, we would consider exploring some
of these issues further:

Money

All of our readers were intrigued by the possibility of cashback rewards. This would
be interesting to pursue further if we had the opportunity, because we know it has
potential. However, it is complicated as it involves the financial department in the
newsroom. This also proved to be a difficult because some newspapers do not pay
for tips at all.

Verification tag

Readers who use Vink frequently could become verified Vink users by the
newspapers. The journalists could verify users they trust and contribute with
valuable information and tips. This could potentially make readers more loyal to the
paper and change the way young readers engage in local news.

Leader view

Vink could offer editors a leader view, which would provide more insight of what
projects journalists are working on or have completed, as well as the option to
assign tips and cases to them. This would make the editor a moderator with more
options and features that support them in their daily work.

Test test test!
Run more iterations and user tests to create further adjustments.

We have learned a lot while working on this project.

Our collaboration with Future Solutions has been both ~
educational and fun. We wish to thank everyone

involved, especially Hermansen for believing in our ideas.

—_
pr—

And remember, if you see something; gi et lite vink!
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